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Key Strengths 

• Early outreach and engagement 
• Partnering Agreement 
• Collaborative Process 
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Recommended Actions to Strengthen 
Implementation 

Staff identified three areas for BAAQMD, CARB, and 
steering committee to work together on 

Lessons learned during the first year will help future communities address 
implementation during the planning process 
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Staff’s Recommendation 

• Approve the West Oakland community emissions 
reduction program 

• Direct BAAQMD to work with the community 
steering committee and CARB on additional actions 
to strengthen implementation 

• Direct BAAQMD to include updates on identified 
actions in annual reports 
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